
“ We have this hope 
as an anchor 
for the soul…”

 Heb. 6:19 (NIV)
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From the desk of Matt Parker…
What does hope look like when it takes hold in the life of a child?

It’s sometimes hard to see the day-to-day changes in the children we serve. 
Many of them come from backgrounds too horrible to imagine, and the 
road back is long and requires the relentless commitment of staff and 
missionaries who love them.

But each year as we take a look back and get that broad view of the 
healing and growth taking place in the lives of our kids, the evidence of 
God’s provision and faithfulness is undeniable! This Annual Ministry Report 
tells that story.    

In these pages, you’ll see how your gifts in 2017:

n Fueled ministry to vulnerable children in 13 countries
n Sponsored 1,861 children, providing life’s basics 

and the hope of the Gospel
n Enabled our staff to continue developing and refining new avenues 

and approaches to help the most traumatized children

All this – and so much more – was accomplished through the service of:

n 86 long- and short-term missionaries and 49 interns
n 29 staff in our International Office and over 700 global staff
n 106 Service Teams (1,198 individuals) to our fields

You made the work possible – by a record $13,414,106 in gifts to rescue 
and restore orphans and at-risk children around the world. 

And the spiritual impact is clear. In Guatemala, we have baptized 55 
girls at Oasis in the past three years. In Kenya, nearly 2/3 of our kids are 
still attending church long after leaving the programs. And in Lebanon, a 
country not known for its receptiveness to the Gospel, all our children have 
heard the Gospel message, and many have demonstrated an understanding 
of Jesus’ life and teachings, with several having made a declaration of faith.



For the 16th year in a row, Kids Alive earned Charity Navigator’s highest 
4-Star rating, ranking #1 on their list of the “Top Ten Charities With the 
Most Consecutive 4-Star Ratings.” Our perfect score of 100 gives our 
supporters confidence in our financial transparency, accountability, 
and efficiency.

Thank you for being God’s instrument in 2017! And please continue to join 
with us as together we watch hope take hold in precious young lives!

In His service,

Matt Parker, President

The Impact of Your Partnership



Sponsorship tells a vulnerable child, 
“I believe in you!”
Many of us first hear the words, “I believe in you!” within our earliest 
family settings. But for a child with no family, or whose family was abusive 
or worse, those words are only a dream. That’s why child sponsorship is 
so important to these kids – your investment in them is one of the clearest 
ways to tell them you believe they have worth and that God loves and 
cares for them.

Sponsoring a child in one of our Kids Alive programs helps provide, 
depending on the child’s unique needs and circumstances:

n Nourishing food and growth monitoring
n Medical and dental evaluations and preventive care
n Quality Christian education and training
n Appropriate clothing, including school uniforms
n Biblically-based emotional and spiritual counseling
n Family-style homes for orphans and children not safe 

in their own homes

Sponsorship says “I believe in you” to little ones like Baby John…

We didn’t know his name, age, or anything about him when he was brought 
to Kids Alive, so we named him “John.” He had been abandoned by his 
mother, no one knew who his father was, and he was badly malnourished 
and too weak to walk. 

Kids Alive worked with local government agencies and the courts to find 
little John’s family, but it was soon confirmed that he was truly alone, and at 
that point he became part of the Kids Alive family.   

With concentrated attention to nutrition and medical care, along with focused 
prayer for his recovery, John has completely regained his physical health. He 
now runs and dances with his peers, plays on the swings, and has endeared 
himself to everyone! Best of all, he goes to sleep each night assured that he 
has inestimable value in the eyes of the God who created him. 



The Blessing of Sponsorship



The road to a successful future begins 
in the classroom!
Some things never change…and one of those things is the integral 
part education plays in giving a vulnerable child a path to a promising 
future. This reality keeps Kids Alive focused on giving our kids the best 
academic foundation possible, beginning in preschool and, in many of our 
countries, extending to graduate level education and advanced vocational 
training through our Independence Fund. Your gifts are funding academic 
evaluation, quality instruction, and counseling for those kids whose 
traumatic past makes learning a challenge, all in an atmosphere saturated 
with the Gospel.

In our care centers, we make sure kids are equipped with skills that will 
make them successful in school. In Dominican Republic, we completed 
conversion of all of our care centers to schools. This allows us to build on 
the foundation you’ve provided them and spend more time surrounding 
them with love, acceptance, and the very best education possible.

Education is profoundly changing the trajectory and future our students as 
well as their families. A Kids Alive student in Dominican Republic is almost 
twice as likely to graduate from high school as his or her non-Kids Alive 
sibling from the same household. But recent research shows that siblings 
of the Kids Alive students graduate from high school at a rate much higher 
than the national average, suggesting there is also a family impact and 
benefit to having a relationship with Kids Alive. Kids Alive graduates marry 
more selectively and are less likely to be single parents than their siblings 
or compared to the national average. 

In Kenya, our 12 university graduates to date have received degrees 
in accounting, medicine, teaching, business, mechanical engineering, 
and international relations. Our 38 students studying for diplomas 
have specialized in management and business, teaching, accounting, 
criminology, architecture, human resources, food production, medicine, 
social work, environment, and sales. And two of our graduates now 
work with KAK in the roles of Children’s Home Manager and Deputy 
Headteacher of our school. Another is looking to begin work with 
Compassion International.



Our kids come to us with all kinds of deficits – nutritional, mental, 
emotional, educational – and we’re committed to meeting every need 
possible, including giving them tools to break out of poverty and lead 
healthy, independent lives!

Schools and Care Centers



Keeping kids healthy – in body, mind, 
and spirit!
One of the most noticeable effects of poverty on children is in their 
physical health. Lack of proper nutrition, untreated health conditions, 
and failure to attend to minor injuries that soon become major are issues 
we see in nearly all the children we serve. And until those problems are 
addressed, it’s very difficult to move forward in meaningful ways with 
education and other areas of holistic care. 

This year we’ve made great strides in improving children’s medical and 
dental health. We’ve hired specialists who are monitoring our kids and 
educating them in nutrition, dental hygiene, and sanitation, all in an effort 
to prevent disease and promote long-term wellness.

But many of our kids come with scars too deep to be seen on the surface. 
Years of abuse, often sexual abuse, have left them unable to move forward 
and see themselves as valued children of God.

In the past year Kids Alive has put increased emphasis on hiring competent 
specialists in the care of traumatized children, and in the training and 
certification of more of our staff in specialized approaches to trauma care.

The success of these methods has been applauded by local and national 
governments in the countries where we work and by other ministries with 
whom we are partnering to serve even more child survivors of trauma.



Trauma and Health Care



Kids Alive believes in families!
God created the family, and His desire is for children to grow and thrive 
inside loving families. But in our broken world, millions of children either 
have no family, or are living with family members who abuse them and/or 
cannot adequately support them. Because every situation is different and 
because the cultures where we serve are unique, we work sensitively and 
creatively to give every child the opportunity to experience the advantages 
of a family. We accomplish this in three major ways:

Keeping Families Together

We make every attempt to keep children at home with their biological (or 
extended) families. Sometimes this means providing medical, educational, 
nutritional, and other kinds of help when there are family members 
willing to provide a loving home but who don’t have the resources to keep 
the child healthy, safe, and in school. Our “Keeping Families Together” 
programs give mothers, fathers, grandparents, even extended family 
members the chance to keep families intact and secure.

Family-Style Residential Homes 

When a child has no home, or is not safe in their own home, Kids Alive 
accepts them into our family-style residential care. Circumstances include 
situations where a child:

n Has no living parents and no family members who can step in
n Loses one parent and the other parent is unable to continue care
n Is not safe at home because of physical or sexual abuse
n Has been ordered by the court to be removed from the home
n Is rescued from the streets and parents have not yet been located

Our staff are carefully screened through personal interviews and thorough 
background checks to ensure they possess the competence and moral 
character that will best serve our children and keep them safe. It’s important 
to provide our kids with healthy role models, both male and female, as 
many of them come from backgrounds with little expression of God’s 
design for the family and loving relationships. So we strive for ratios of 
caregivers to children that come as close as possible to typical family units.

In 2017 we upgraded many of our family-style homes with new kitchens 
and furniture, and we are constantly looking for ways to make children feel 
that they’re part of an earthly as well as eternal family.



Families Together

Kids Alive is excited to be developing new programs to move children 
who are ready into family settings with loving, trained, and accountable 
Christian parents. We are working with other ministries as well as 
government agencies to design programs that assure our kids’ safety and 
their placement in families who honor God and whose mission is to love 
our kids as their own.

Family-Style Homes / Families Together



Stories of transformation!

For Ruth, hope takes hold at Karundas...

Eight-year-old Ruth* doesn’t remember 
her father. He died of HIV/AIDS 
complications when she was a 
toddler, and her mother died three 
years later after also succumbing to 
the disease. Ruth and eight brothers 
and sisters were left in the care of 
elderly grandparents who lived in a 
badly dilapidated structure and had 
no source of income.

Tragically, Ruth and several of her 
siblings were also diagnosed with HIV, 
but treatment for the disease, which 
included a nutrient-rich diet and a 
complex and expensive combination 
of medications, was out of the 

question. It was soon clear that little Ruth did not have much hope for a 
future, let alone a bright one. 

But God was about to demonstrate His great love for Ruth. Kids Alive’s 
Karundas Children’s Home accepted her into our residential home and 
began to arrange for intensive medical care and attention to her dietary and 
other needs. When she arrived her health was deteriorating quickly, but she 
has responded extremely well to treatment. And her initial sad, withdrawn 
demeanor has been replaced with smiles and a new vigor for life.

The Home Manager at Karundas remembers, “I could neither eat nor have 
sound sleep after visiting this young girl’s home. But now I thank God for 
Kids Alive because it has totally transformed her life from hopelessness. 
She can rest in the security of Kids Alive and be assured of a bright future.” 
Your support means that Ruth can be sure of her next meal, her next round 
of meds, the roof over her head, and the growing knowledge that she is 
precious to God.

Little Ruth’s story is one of the best illustrations of why, despite our best 
efforts to keep kids in families, we must always be ready to provide 
loving, competent residential care for children with no other options.
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Haasim, eager student on the way to new horizons…

Life is hard enough in Lebanon, 
home to decades of strife, millions 
of refugees, and basic resources 
stretched beyond reasonable limits. 
And Haasim’s* life has been even more 
challenging than most – he comes 
from an extremely poor, marginalized 
Gypsy community. When he came 
to us at age 10, he had never been in 
school and had no real prospects for 
education. He was angry, restless, and 
largely hopeless. 

But Haasim had an important 
advantage: he was willing to work 
hard for a better life. He entered 
our New Horizons literacy program 
where he received the groundwork for a basic education Arabic, English, 
and math. He learned about God’s love for him and the message of the 
Gospel. Our staff helped him improve his nutrition and hygiene, and he 
developed strong relationships with staff members who ministered to his 
deep emotional needs.  

Now two years into the program, Haasim has shown amazing growth, 
both academically and personally. He has also grasped the Gospel, 
applying it to his own life and developing as a leader among his peers. 
We rejoice to see Haasim on the road to a life of successful independence 
and Christian service!

*Name changed to protect privacy

Stories of Transformation



Your Gifts at Work

 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Every number, every graph represents 
changed lives!

2017 Revenues and Operating Expenses

Revenues

 Private contributions $12,035,170 
 Gifts-in-kind (non-cash contributions) $1,171,083 
 Other revenue $207,853

Total Revenues $13,414,106

Operating Expenses

 Ministry Program Services $10,726,153 
 Management and General $882,760 
 Fundraising $885,266

Total Operating Expenses $12,494,179

2006 $4.3M 
2007 $4.8M 
2008 $5.4M 

2009 $5.2M 
2010 $6.4M 
2011 $7.6M 

2012 $7.9M 
2013 $9.1M 
2014 $10.8M 

2015 $11.5M 
2016 $12.9M 
2017 $13.4M

Note: Revenue includes all income sources including gifts-in-kind.

Stewardship 
n Program Services for Children – 85.8% 
n Management and General – 7.1% 
n Fundraising – 7.1%

Numbers don’t tell the whole story! KAI’s growing influence and impact 
in the orphan care landscape conversation means children all over the 
world are benefiting from your support, even in countries where we don’t 
currently work.



Board of Directors

Sheri McCurley, Chair 
John Roman, Vice Chair 
David Rodgers,

Secretary - Treasurer
John Breul 
Keith Dickerson 
Walt Golembeski 
Jeri Gort 
Annette Mandrell 
Cliff Peterson

Kids Alive International has earned Charity 
Navigator’s 16th consecutive 4-star 
rating, a rating received by less than 1% of 
charities evaluated. Kids Alive International 
ranks #1 on Charity Navigator’s “Top 10 
Charities with the Most Consecutive 4-Star 
Ratings” and is one of only two on this list 
to achieve a perfect score of 100. Charity 
Navigator describes the organizations on 

this list as “well-positioned 
to pursue and achieve long-
term change.”

How Your Gifts Transform Vulnerable Children



Kids Alive International reflects the love of Christ by rescuing orphans 
and vulnerable children, nurturing them with quality holistic care, 

and sharing with them the transforming power of Jesus Christ.

Thank you for your partnership!

2507 Cumberland Drive  n  Valparaiso IN 46383
(800) KIDS-330  n  www.kidsalive.org

“Let us hold unswervingly to the hope we profess, 
for he who promised is faithful.”

Heb. 10:23 (NIV)

          kidsalive.org          facebook.com/KidsAlive          twitter.com/KidsAliveInt
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